IACDE Institutional BlueprintIACDE Institutional Blueprint
Mini School / Coaching Academy • Academy Accelerator  
How to use this template: complete each section using the prompts and examples. Aim for concise, concrete answers (bullets are fine). When finished, export to PDF and add it to your Mini School Framework. 
Institution Name (working title):
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Website / Domain (if any):
	



1) Identity & Mission: 
Keep it short, specific, and memorable. Write as if it will appear on your website’s About page. 

Mission Statement (1–2 sentences) 
What change do you create for whom? Format: “We help [audience] achieve [result] by [how]. 
	



Vision Statement (2–3 sentences)  
Future impact if you succeed for 3–5 years. Paint a picture of outcomes for learners and community. 
	





Core Values (3–5) 
Values are behavioral anchors. Examples: Integrity • Accessibility • Excellence • Faith-in-Action • Inclusion. .
	


1.
	


2.
	


3.
	


4.
	


5.

2) Audience & Primary Offering 
Target Learners / Audience 
Who you serve. Include key descriptors (e.g., ‘new coaches starting online’, ‘pastors launching discipleship schools’, ‘wellness practitioners needing CEUs’). 
	



Primary Offering (choose one or more) 
Start simple—one program to launch momentum. 
☐ Certificate Program    ☐ Coaching Program    ☐ Online Course    ☐ Workshop/Bootcamp    ☐ CPD/CEU☐ Certificate Program     


Signature Program Purpose (1–2 sentences) 
State the transformation: “This program equips [audience] to [result] in [timeframe] through [method].” 
	



3) Program Outline & Learning Outcomes3) Program Outline & Learning Outcomes
Draft the program you will launch first. Use measurable verbs (define, design, implement, evaluate). 
Program Basics 
	



Program Name:
	



Duration & Format (self-paced, cohort, hybrid):
Modules (4–6) 
List module titles with 1-sentence descriptions. 
1. Module Title — one-sentence description 
2. Module Title — one-sentence description
3. Module Title — one-sentence description
4. Module Title — one-sentence description
5. Module Title — one-sentence description
6. Module Title — one-sentence description

Learning Outcomes (4–6) 
Outcomes describe what learners can DO by the end. Use measurable verbs (Bloom’s). Example: “Design a 4‑lesson course with aligned assessments.” 
	


1.
	


2.
	


3.
	


4.
	


5.
	


6.

Assessments & Evidence of Learning
How will learners demonstrate each outcome? (quiz, project, presentation, portfolio) 
	



Quick Bloom’s verb bank: remember (list, define) • understand (explain, summarize) • apply (use, implement) • analyze (compare, differentiate) • evaluate (defend, critique) • create (design, develop). 
4) Governance & Legal
Even if it’s just you now, document decision‑making for clarity and credibility. 
Governance / Leadership Structure 
	



Governing Body (Founder, Board, Advisors):
	



Key Roles (Director, Program Lead, Academic Advisor):
	



Legal / Organizational Status
	


☐ Sole Proprietor   ☐ LLC   ☐ Nonprofit   ☐ Other:

Country/State of Registration:
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5) Policies (Student/Client Experience)  
Draft 3–5 policies now. Each policy should state: purpose, scope, definitions (if needed), procedures, and contact for support. 
☐ Admissions & Enrollment — eligibility, how to apply, response time 
☐ Grading & Assessment — grading scale, re‑submission, plagiarism policy 
☐ Completion & Certificates — requirements, deadlines, issuance timeline 
☐ Refund & Cancellation — timeframe, method, exceptions 
☐ Code of Conduct / Academic Integrity — expectations, consequences 
☐ Accessibility & Support — accommodations, response times, contact 
☐ Data & Privacy — what you collect, how you store, retention 
6) Quality Assurance
Describe how you’ll maintain quality. Include a review calendar and metrics. 

QA Methods
• Instructor onboarding and evaluation schedule 
• Rubric‑based grading & calibration 
• Learner feedback surveys (end of module & program 
• Quarterly data review and improvement plan 
QA Metrics (pick 3–5) 
• Completion rate 
• Learner satisfaction (NPS) 
• On‑time certificate issuance 
• Assessment rubric scores 
• Support response time•  
	



7) Technology Stack (Planned) 
Choose the simplest stack that lets you launch in days, not months. Suggested combos below. 
Your Choices 
	


Website / LMS: WordPress • Moodle • Thinkific • Teachable • Other:
	


Video / Live: Zoom • Google Meet • Loom • Other:
	


Communication: Email • WhatsApp • Slack/Discord • Other:
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Payments: PayPal • Stripe • Other:
Suggested Launch Combos (examples) 
• WordPress + LearnPress + PayPal + Zoom (own site)
• Thinkific/Teachable + PayPal/Stripe (hosted 
8) Equity & Accessibility Statement 
1–2 sentences: state your commitment and one concrete practice (e.g., captioned videos, scholarships, sliding‑scale pricing). 
	



9) Branding
Institutional Tagline / Motto
Try 2–3 options and pick the clearest. Example: “Build. Teach. Transform.” 
	



Logo & Colors (optional) 
Primary Colors: Navy (#002147), Gold (#D4AF37), White (#FFFFFF), Accent Dark Red (#990000) 

10) Sign‑Off & Next Steps
Sign and date to commit. Then move to your Program Outline, Policy Handbook, and Roadmap templates. 
	


Signed:




Completion Checklist (attach this page to your Framework) 
☐ Mission & Vision complete 
☐ Audience and Primary Offering selected 
☐ Signature Program outlined with outcomes & assessments 
☐ Governance & Legal noted 
☐ 3–5 Policies drafted 
☐ QA plan & metrics identified 
☐ Tech stack chosen 
☐ Equity/Accessibility statement written 
☐ Tagline finalized 

Submission Tip: Export to PDF and include as Section 1 of your Mini School Framework. Keep a DOCX copy for future edits.
